
Tencent Smart Tourism helps upgrade Egyptan cultural tourism 2022.12

Tour Egypt on a Mobile Phone Solutions



• About Tencent

Tencent uses technology to enrich the lives of Internet users.

Our communications and social platforms Wechat and QQ 
connect users with each other, with digital content and daily life 
services in just a few clicks.

Our high performance advertising platform helps brands and 
marketers reach out to hundreds of millions of consumers in 
China. 
Our financial technology and business services support our 
partners' business growth and assist their digital upgrade. 

We invest heavily in talent and technological innovation, 
actively participating in the development of the Internet industry. 
Tencent was founded in Shenzhen, China, in 1998, and listed on 
the Main Board of the Stock Exchange of Hong Kong since June 
2004.



• About Sunwah(H.K.)



• Largest Communications and Social  Platforms in China

• Successful transition from PC to mobile

808 million 1

707 million 1
➢ QQ IM
➢ Mobile QQ

• Young, entertainment-oriented users

• Open platform + groups

connect users to online content developers  
and interest groups

• Mobile-centric creation for smart phones

➢ Weixin & WeChat 2 1.2 billion1

• White-collar users

• Official Accounts + Mini Programs  

connect users to content and service  
providers moving onto the mobile platform

1 Monthly active user accounts as of 30 June 20202 

For smart devices

Weixin Pay

• Mini Programs facilitates discovery,  
social sharing and consumption of  
services and products via Weixin

• Mini Programs enables offline and
online convergence for merchants
via QR Code

• Official Accounts strengthensbrand  
awareness online and increase  
sales via content marketing

• Expedite online/offline transactions  
in a reliable, secured way

• Multiple means of payment e.g.,  
Scan-to-Buy, QR Code, fit needs of  
different industries

• #1 mobile payments platform in  
China; over 500m commercial  
transactions (1) per day

Mini Programs
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Co-Build an Internet 

ecological  platform for the 

cultural  tourism industry

Product Solutions

Digital  scene display of tr ip

Version planning and Design
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• Product Value

experience 
upgrade

Marketin
g 

upgrade

System 
upgrade

“三位一体”

System upgrade 
drives experience 

upgrade

experience upgrade 
drives marketing 

upgrade 

Marketing 
upgrade drives 
performance 

upgrade

Resource advantage of 
destination

Support advantages of policy

Technical advantages of 
Tencent

Make the destination cultural tourism resources more valuable



Product first， Experience first ， Data driven ， IP matrix ， Scene empowerment ，Focus on local tourism

Realize a comprehensive smart cultural travel experience 
through “Tour Egypt  on a mobile phone” 

Tourists integrated service 
platform

Marketing management service 
platform

Integrated management service 
platform

Cultural and creative operation 
support platform

Big Data Decision Platform

• Tencent' “Tour Egypt  on a mobile phone” Strategic Goal



Resource 
layer

WeChat PayWeChat QQ Tencent news Mini program Meituan
comments

More services 

Service industry
Ecological economy boomService layer

Serve Global
Cultural Tourism Industry 

Upgrade

Serve tourists
tourists

experience upgrade

Platform 
layer

Integrated 
management 

service 
platform

Tourists 
integrated 

service 
platform

Marketing 
management 

service 
platform

Cultural and 
creative operation 
support platform

Technical 
layer Mass 

storageBlockchain
Multidimensional 
analysis engine

Accurate algorithm 
recommendation

Big data 
migration

High 
security AI User portrait

Center layer
cultural cloud tourism  cloud Marketing cloud Security cloud

Cultural Tourism Industry Big Data Center

• The overall structure of Tencent's smart cultural tourism industry
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• Project construction goal

Focusing on the Seven-Goods, to meet the intelligent and self-service services in before-trip 、During-trip 
and after-trip , and realize the interactive and immersive travel experience in all scenarios

Pragmatic development

Continuous development

Scientific development

Resource Integration

Highlight features

Good-
looking

natural 、 Humanities 、

Cultural relics

Intelligent scenic service

Scenic marketing

Good-
eating

Good-
buying

Good-
touring

Featured routes

special dishes

E-commerce shopping

Retail new brand

Natural attractions

Cultural customs

Smart Information

travel information

Weather forecast

Travelling guideline

Destination service

Interduction to  

scenic Digital tour

AI application

Resource Products

Scenic tickets

hotel reservationFood

screening

Culture Brand

Event operation

Interactive Marketing

E-commerce shopping

Good-
listening

Cultural 

Audiovisual

pop music

Wave

Good-
learning

Cultural museum

Foreign Languages 

learning

Overseas service

online translation

Chinese tour guide

Way card

Hotel smart upgrade

Hotel content marketing

Good-
living

Create a intelligent tourism with the characteristics of Egypt 



Supply

City card

Digital guided tour

Overseas service

E-commerce shopping

Digital identity

Application

Destination catd

Digital tour

online translation

Products Featured

Health code

Intelligent Scenic

AI

Way card

Scheduled 
purchase

E-visa

more

Integration

Scenic spots Travel agency

Other travel-related 
resources

OTA Cultural partners

Catering company Hotel business

Demand

entertainmen
t

Eating

living

shopping

travel

tour

Platform

Service

infrastructure

Users service

• Solutions:Product architecture

Cloud resources

Commodity 
Service

Orders service
Inventory 
service

Payment 
service

Evaluations 
Service

Contents 
service

Monitoring 
service

Users 
Management

Orders 
management

Financial 
Management

City card 
management

User interactions
management

Overseas service 
management

Smart scenic area 
management

Hotel products 
management

Quality route 
management

Ticket products 
management

E-commerce products 
management

more

more

more

more
Other travel-related 

resources



Provide coordinated development for destinations, tourists, etc. by integrating technologies such as the Internet, the 

Internet of Things, big data, and artificial intelligence.

A intelligent tourism application system based on full-process service and management, to promote the coordinated 

development of tourism services, tourism experience, tourism management, tourism marketing, tourism resource utilization, 

industry promotion, etc.

Location Based 
Services

Accurate mapping ｜ Positioning optimization ｜Data reconstruction

Destination navigation and positioning

Digital tour

Audio guide |360° Panorama Scenic |AI /AR

AI

AI Identify flowers and plants |AI Identify the 
scenery |AISmart Customer Service

Overseas 
service

Chinese tour guide| online translation| Way card

Real-time 
weather

Online 
booking

User 
interaction

Digital 
identity

Real-time display of destination weather

Scenic spots\ Tickets \lines\hotels onlinr booking| 
Online payment | E-commerce shopping | Tax 
refund

Q&A community | Online evaluation

E-visa | Health code

• Solutions:Product Service realization
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Before the trip

Auxiliary plan ：Assist tourists in making travel decision plans
Consultation service ：Accept inquiries from potential tourists, provide 
personalized design and diversified options.

After the trip

Travel sharing ： Provide a way for tourists to 
share travel 。
Information communication: user evaluation,.

During the trip
Intelligent service ：Intelligent self-service guide, tour guide, 

navigation and other information services and various services 
such as catering and entertainment.

➢ Online information 
service

• Full digital service experience

➢ Guided tour 
service

➢ Tourist experience
➢ Online booking

➢ Information 
sharing



Tour guide ：
One minute to learn about the theme of the 
scenic spot, Recommended routes, etc.

Information & interaction ：
Destination weather real-time query
Destination card
User evaluation information for hotels, scenic spots, 
catering, etc.

• Intelligent service: Before the trip

City 
card

Destination card

Scenic 
card



AI Identify the scen

ery
AR

AI Identify flowers 

and plants

Audio guide
360° Panorama 

Scenic

Chinese tour guide

Tickets booking

Scenic marketingonline translation

Gourmet search Hotel screening
E-commerce 

shopping

• Intelligent service: During the trip



• Intelligent service: During the trip

Gourmet Column ：
Special gourmet screening, recommendation, booking 
payment and comments,etc.

Hotels Channel ：
Hotel recommendation, 
screening, online booking, etc.



Quality routes ：
Recommend and display boutique routes, book 
routes, purchase, etc.

E-commerce shopping ：
Products display and search, products 
recommendation, shopping cart and orders 
payment, etc.

• Intelligent service: During the trip



• Intelligent service: Online booking payment service

Tickets, routes, hotels and product recommendation and display, online product reservation and 
orders payment

PS: Expected to support Payment methods: UnionPay and WeChat Pay



• Intelligent service: AI application



• Intelligent service:-Digital guided tour service

Rea l - t ime
positioning

Scan code 
to buy 
tickets

Custom 
map

Route 
recommendation

Audio 
commentary

AI Identify 

flowers and plants
360° Panorama 

Scenic

Scenic marketing



Poster sharing Theme activityPersonalized 
recommendation

Marketing tools

• Intelligent service:After the trip



• Safe travel, epidemic prevention first

Differentiate various groups of people by the color of the QR code，
Quickly and effectively complete the online health declaration for tourists
， Realize timely grasp and report on the information and health status of
high-risk groups 。

Scan code to enter and exit scenic 
After registering personal health information, tourists can enter and exit 
the parks and scenic spots by scanning the QR code

Make enter and exit rule
Conditions can be edited for the entry and exit rules of the prevention 
and control area ；Make effective prevention and control isolation 
management tips.

Health code color changes dynamically
Based on the requirements of hierarchical prevention and control 
management, different personnel are classified into different access 
isolation management

PS:Tencent only does api docking and data display



• E-Visa

Sign Up Online

Register to apply for e-Visa

E-visa display

Application 
process

View the required materials, policies, application 

process and other information for applying for a  

visa Registration 
progress query

PS:Tencent only does api docking and data display



• Core functions of the management platform systemc

✓ Tickets ✓ hotels ✓ Routes ✓ Gourmet
✓ E-commerce 

shopping



✓ Orders 
management

✓ refund 
application

✓ Order 
reports

✓ Online 
payment

✓ Orders Details ✓ Payment details

• Core functions of the management platform systemc
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• Version planning and Design

✓ City card
✓ user information
✓ Overseas service
✓ intelligent Scenic Service  

- Destination/scenic 
card

✓ Online booking service
-tickets、routes、hotels、

Gourmet

✓ Products display and search

✓ Products recommendation

✓ shopping cart

✓ Order management

✓ Health code ：

Health status reports

Health code query

✓ E-visa

Online registration, 

registration progress query, etc.

✓ User interaction

✓ Digital tour and AI

✓ WeChat tax refund

✓ Raiders, destination 

hosting 

✓ Audio guide,

route recommendation 、

✓ Hotels/tickets/Routes

reservation and purchase 、

✓ gourmet sharing, etc.

Version 1.0 Version 2.0

basic functions
Online booking

Digital tour
E-commerce shopping Digital identity

Perform  functional iteration

Perform  functional iteration

Version 3.0 Version 4.0



• Successful case

Canada：
Discover Vancouver



Sweden：
Discover Stockholm

• Successful case



• Successful case



Unparalleled user reach

QQ.com  

Tencent NewsApp

Video Portal  

Video App

Banner
Embed image ads in apps to direct  

traffic to advertisers’ website

In-feed
Integrate ads relevant to content feed  

to achieve higher click-throughs

Video pre-roll
Play video commercials before  

users’ selected programme

• Media Advertising



• Social and Others Advertising

More relevant ads via user targeting lead to more click-throughs and higher adefficiency

Location based ads
Bid for ad space in the “Mini  

Programs Nearby” list

Promotion Coupon ads  
Insert promotion coupons in  

moment ads

MomentsQzone QQ BrowserOfficial Accounts YingYongBaoQQ KanDian Mini Programs

In-feed ads
With customised design for  

interaction on Qzone

Promotional video ads
Get in-program rewards by  

watching ads on Mini Programs



Tencent News KOL Promotions



• Tencent promotion 1.2 billion wechat users

Delivery Content Delivery Strategy
Cooperation 

Platform
Strategy Description

Platform 

Influence

Deep content 
production

Specific Platform 
bundling 

cooperation

tencent video

Leverage the head program to build 
brand effect

Bundle stars and IP programs to cooperate, improve destination awareness 
through head TV programs and star influence, and promote the destination

544 Million

Actively launch the destination theme, 
stimulate users' curiosity and attract 

attention

In response to China's tourism holidays (New Year, May 1 ST, National Day, 
Summer), Tencent Video will create a destination theme tourism season, 
launch a travel offensive in an all-round way, and create a reputation

Official high-quality content reserve, 
providing products and publicity materials

Head tourism experts conduct in-depth interviews, covering city overview, city 
strategy, city play, city travel notes, etc., fully displaying the city's basic style, 
features, activities, city stories, customs, history and culture, deeply exploring the 
city's cultural background and displaying the city's connotation.



Delivery Content Delivery Strategy
Cooperation 

Platform
Type Scenario Description

Platform 

Influence

Content Production & 
Split Propagation

KOL content creation, 
manufacturing Internet-

famous site, strengthening 
brand influence, and 

achieving the purpose of 
attracting passengers

tencent video Long video Online variety 
show

Cooperate with the head program, dig deep into the destination influence 
through the program IP, break through the circle, and directly pull the 
passenger flow 544 Million

TikTok

live-streaming Live interactive Head kol (millions of fans) live stream to recommend, promotes explosive 
lines, travel products, and promotes conversion rate

700 Million
Short video Immersive 

experience Head kol (millions of fans) live material clips for secondary dissemination

RED Short video

Scenic spot 
photo punching

Ten travel kol (more than 500,000 fans) recommend in depth, which 
directly promoted the conversion rate

400 Million

Try to 
live/experience 

sharing

Five travel kol (more than 500,000 fans) recommend in depth, which 
directly promoted the conversion rate

Play strategy Five travel kol (more than 500,000 fans) recommend in depth, which 
directly promoted the conversion rate

the parent child 
tour

Three parent-child kol (more than 500,000 fans) recommend in depth, 
which directly promoted the conversion rate

Promotion Five gourmet kol (more than 500,000 fans) recommend in depth, which 
directly promoted the conversion rate

The hornet's nest
live-streaming Travel sharing Kol, the travel head, provides a comprehensive travel strategy to enrich the 

user's travel scene
100 Million

image-text Travel sharing Kol, the travel head, provides a comprehensive travel strategy to enrich the 
user's travel scene

• Tencent promotion 1.2 billion wechat users



Delivery Content Delivery Strategy Delivery Platform Delivery Fluency Delivery Content Description
Platform 

Influence

Increase 
Destination 
Influence

Reach the whole 
platform and build 
brand influence

Wechat

4/year Wechat moments Destination video, 4 times according to the season, to establish destination 
influence

1.2 Billion

1/year Wechat moments Interactive H5, fully interact with users, establish close relationship and 
understand more needs

Tencent news
1/year Open Screen 

Advertisement
Open-screen advertisements for target users, and improve the visual impact of 
destinations with large-size and high-quality advertising content 272 Million

10/year Feed
Targeting specific areas, awakening users' willingness to travel with fragmented 
time 272 Million

tencent video 1/year Open Screen 
Advertisement

Open-screen advertisements for target users, and improve the visual impact of 
destinations with large-size and high-quality advertising content 544 Million

Tiktok 1/year Open Screen 
Advertisement

Open-screen advertisements for target users, and improve the visual impact of 
destinations with large-size and high-quality advertising content 700 Million

RED
1/year Open Screen 

Advertisement
Open-screen advertisements for target users, and improve the visual impact of 
destinations with large-size and high-quality advertising content 400 Million

10/year Topic page Deliver to target users, improve content exposure, and complete secondary 
dissemination 400 Million

Bilibili 1/year Open Screen 
Advertisement

Open-screen advertisements for target users, and improve the visual impact of 
destinations with large-size and high-quality advertising content 300 Million

Weibo 1/year Open Screen 
Advertisement

Open-screen advertisements for target users, and improve the visual impact of 
destinations with large-size and high-quality advertising content 800 Million

• Tencent promotion 1.2 billion wechat users



• The core competit iveness of  Tencent Smart  Cultural  Tourism Nat ional  P latform

Benefits of tourism in destination countries:

1.Increase the number of nights of Chinese tourists in destination countries

2.Increase consumption of Chinese tourists in destination countries

3.Guide Chinese tourists to travel in destination countries in all directions

4.Improve efficiency, deepen experience, build reputation tourism

5.Cultural promotion, creating the IP impression of the destination country

Forecast and empowerment of future trends:

1/ Sightseeing tour is transformed into holiday tour, experience tour conversion (traditional tourism industry cannot 
be treated with care and good quality and low price)

2/Transformation from large-group tours to small-group tours, family tours, and individual tours (Tourists are 
increasingly demanding their own privacy, freedom, and personalized services)

3/Traditional tourism services are transformed from physical to Internet + (fewer and fewer people go to travel to ask 
for tour guides and drivers, and more and more people go to travel by mobile phones and the Internet)



THANK YOU
If you are interested in cooperation or want to 
know more about the products, please contact
tencent  smar t  tour ism depar tment
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